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ODA Policy #168LNO01
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regarding ODA Policy #14])1’._N01
Strategic Area Plans and Annual

Updates.
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NUMBER 103-PLN-01 PAGE 10F 3
O = Department of | TrTLE Strategic Area Plans and Annual |
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DATE | August 10, 2021
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APPROVED
Urszel I. MeElroy, Director
I. AUTHORITY:
This policy 1s issued pursuant to 45 CFR. 132111 which requires the Ohio Department
of Aging (ODA) to develop policies governing all aspects of programs operated under the
Older Americans Act (OAA).
II. PURPOSE:
The purpose of this policy is to outline ODA s expectations of the Area Agencies on Aging
[AAAS) for development and submission of their Strategic Area Plan and Annual Updates.
III. APPLICABILITY:
This policy applies to all area agencies on aging (AAAs).
IV. DEFINITIONS:

Strategic Area Plan means a written document containing the A AA's four (4) vear strategy
to provide for the development and implementation of a comprehensive and coordinated
service delivery em for services to older individuals in itz plar and zervice area
(PSA).

Annnal Update means the AAA"s vearly submission to update its approved Strategic Area
Plan demonstrating progress in achieving the goals and objectives outlined in the AAA’s
Strategic Area Plan.

Fostering sound public policy, research, and initigtives that benefit older Ohioans.
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The purpose of this Public Hearing is
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Waliver Requests by AAAs as a part of

the Strategic Area Plan process.
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42 U.S.C. 3026, 42 U.S.C. 3027, 42
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APPROVED

This policy is issued pursuant to 45 C.F.R. 1321.11 which requires the Ohio
Department of Aging (ODA) to develop policies governing all aspects of programs

operated under the Older Americans Act (OAA).

II. PURPOSE:

The purpose of this policy is to outline the process an area agency on aging (AAA)
shall follow to request Direct Service, Title III-B Required Funding Allocation or
Cost Sharing waivers.

III.  APPLICABILITY:

This policy applies to all area agencies on aging (AAA).
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AREAGENCIESNAGINGAAAS)

A AAAsare part of a nationalframeworkof servicesreatedby
the OlderAmericandActin 1965

A 12 AAAsSNn Ohio:more than 600nationwide

A AAAdsthe AAAfor Belmont, Carroll, Coshocton, Guernsey,
Harrison, Holmes, Jefferson, Muskingum and Tuscarawas
counties

A Serveasthe connection(front door) to iInformationandservices
for olderadults,peoplewith disabilities,andcaregivers

A Findan AreaAgencyon Aging:
A https://eldercare.acl.gov/Public/Index.aspx
A 1-800-677-1116



https://eldercare.acl.gov/Public/Index.aspx

AREA
AGENCIE
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A Help older adults become and stay health§gencies offer classes that help
older Ohioans make healthy choices. They provide nutrition education and
counseling to help seniors meet their dietary needs. They also coordinate home
delivered meals programs, which serve nearly eight million nutritious meals
annually. In addition, they offer education to prevent falls, manage chronic
conditions and more.

A Help older adults stay engagedgencies connect older adults to volunteer
opportunities that allow them to give badk their communities. They also
coordinate transportation programs that provide essential trips to medical
appointments, business errands, shopping, and other activities.

A Help older adults remain in their homes and communitiesgencies provide
access to home maintenance, repair and modification services, as well as progr:
and information to help with the costs of heating or cooling their homes. They
offer caregiver support services and resources, as well as benefits information.

A Help older adults access needed cafgencies help individuals and families
plan for longterm care needs with free longerm care consultations. For those
eligible for Medicaid, Area Agencies on Aging provide access to home and
communitybased longierm care services.

A Services may vary by location. Eligibility guidelines may apply.



AAAROLEPLANNIN@G RIORITIZINGND
ADMINISTERINERNDS

A AAAZs responsibldor developingaregional
StrategicAreaPlan(4 years)andanannual
updateto determineprioritiesfor
federal/stateTitle [lland SenioCommunity
Servicegunding

A Theareaplanincludescoordination withthe
state planaswell asfindingsfrom alocal
needs assessment




FEDERAANDSTATEUNDIN@VERVIEW




OLDERMERICANSCT
FUNDINGTITLHI)

A Administeredoy AAAYor our 9-county
region.
A Receiveabout$2.3M Title lll Annually
A +Additionalone-time ARPAunds

A +Miscellaneous pandemic funding and
grant funding

A Fundingo seniorcentersandservice
organizationgo provide:

A transportation,congregatemeals legal
servicesyellnessprograms etc.

A Afundingformulais usedto determine
how muchis given toeachcounty.




TITLEII ALLOCATIORROCESS

—

Prioritiesare establishedoy gatheringinput from stakeholdersand
communityneedsassessment

—_

Prioritiesare approvedby the AAA9BoardandRegionaAdvisoryCouncll

T
I RFPsareissuedevery2 yearsandprioritiesareannouncedn the RFRrocess
1 2023RFPsssuedfor 1/1/24 startdate

A CompetitiveBiddingProcesssrequired.




ODASTRATEGIC ACTION PLAN ON AGIN!
PRIORITIES

Over the past several years ODA has been collecting information from stakeholg
to develop the2020¢ 2022 Strategic Action Plan on Aging (SAPHjis plan is
prioritized to advance elder justice and equity and achieve optimal health and
wellbeing for older Ohioans.

The SAPA prioritizes 15 issues across six topic areas.

The 6 topic areas are the focus of the 2@23026 ODA Strategic Area Plan.




h |l L BRATEGIC ACTIPDNANDNAGING TOP
PRIORITIES

Community

Conditions Accesdo Care

HealthyLiving

Social Population

Connectednes: Health Independence




A The ultimate objective of this Community Needs
Assessment (CNA) is to improve the quality of life for
older adults living in the AAA9 service area. Specifically,

the CNA id hensive pict f the health
2022 AAA9 aned Weﬂbperi(:\\g/;I oisoiig?gﬁirsarfz Trzvfhglflirguzty o
service area to assist AAA9 in developing a
CO M M U N ITY N E E D Str;/tlegic Area PlanI that priolritize;/ specI;ific collaborative
AS S ES S M E N T actions to improve outcomes.

A Full copy of the 2022 Community Needs Assessment is
available on the AAA9 website at

A https://aaa9.org/publications/



https://aaa9.org/publications/

COMMUNITWEED&SSESSMENT

A Clientfocusgroups
ANon-clientinterviews

ABoard,AdvisoryCouncilsExternal
Stakeholders

A Surveyof areaolderadults¢ conductedoy
Crescendo Consulting Group




RESOURCE

A A Community Survey was fielded to capture the importance and
availability of services for older adults. The survey was made
gARSt e Ol AflofS G2 O20600yzy Al @&
region

A 691surveyswvere completed

A Input and insight from a broad spectrum of staff members from all
nine of our community focal points.

A FocusGroups were held at AAA9; the Harrison county Senior Citizens
Center, Muskingum county Center for Seniors, Senior Services of
Belmont county, Tuscarawas County Senior Center, Carroll County
Council on AgindsnaHo-Co Ashland Community Action commission
(The Coshocton Senior Center), and Jefferson County Prime Time
Office on Aging.

A The input of local elected officials, law enforcement, EMT, and
economic leaders was also requested.



HIGHLEVEL ACTION AREAS
AND OBSERVATIONS

A Nutritious food is affordable/available
A Expanded Transportation Services

A Access to Local Specialty Health Care
A Caregivers and Kinship

A Quiality AffordabléHousing

A Awareness of Services

A Homemaking Services




STRATEGIC AREA
PLAN OVERVIEW

The Strategic Area Plan (SAP) Is the
comprehensive and coordinated service
delivery system for services to older Ohioans
In our planning and service area. This Is a-four
year operational plan of intent tprovide a
broad spectrum of quality services for those
we serve.



PURPOSE

AThe SAP acts as the governing planning & budget document
mirror targeted services and Iinitiatives. While a guide for the 4

year period, changes and shifts in direction or focus can be
Indicated in the yearly update submissions.




TIMELINE 2023 Strategidrea Plan

AAA9 Public Hearing July 22, 2022:
AAA9 Training Room AAA9 SAP approval from ODA

9 Sep. 2022 1 Jan. 2023

22 July 2022 31 Dec. 2022

AAA9 SAP submission to ODA Effective 1/1/2023



Summary of Strategic Area Plan Submission and
Annual Updates

Includes all required certifications, Reflect input from a crossection of service
signatures, assurances, and plans to be providers, consumers, and caregivers who

followed bv the AAA under provisions of the &€ representative of all areas and culturally
Older Ameyricans Act (OAA)F.) diverse populations of the planning and

service area (PSA).

Have been developed in accordance with all  Have been reviewed and approved by the
rules and regulations specified under OAA 111 Qa .21 NR 2F 5ANBOG2N.

and related State of Ohio policies. governing bodies.

Incorporate the comments and X o
NEO2YYSYRFIIAZ2Yya 2F (GKS 111 Qa4 ! ROA&2NE
Council.






